2019-06-06 Board Meeting 2 / 2019

Minutes of Meeting
Location: Air North Boardroom — Northlight 2180 2" Ave, Whitehorse CLIMB
Date: Thursday June 6,2019  7:30 pm —9:00 pm YUKON
Present: Samantha Li President
Sara Bradley Vice President
Taylor Eshpeter Treasurer
Alain Dallaire Secretary
Max Parker Director — Youth Team
Kayla Ulet Director — Climbing Programs
O Elaine Kennedy Director — Outreach and Membership
Joanne Fraser Director - Fundraising
Prepared by: Sara Bradley, Vice President Date: July 3, 2019
Accepted by: O Alain Dallaire, Secretary Date:
I Call to order by: Sara, at or around 7:40 pm
Il Approval of Agenda: Agenda was unanimously accepted

Il Approval of Minutes: Minutes from previous meeting were unanimously accepted without change

IV Directors Reports

a. Outreach and Membership - Elaine Absent, nothing to report

b. Programing - Kayla See youth team report

c. Youth Team - Max Report provided (appended)

d. Fundraising - Joanne Discussion only — see Business below

e. Finance - Taylor Draft submitted post meeting (appended)

V Business

1.  Website Sam
a. Jody Overduin is currently working on the website and Samantha will take over managing
the website.

b. Website host is under discussion. Website host fees need to be paid.




2. Yukon Lottery funding for PC mattresses (flooring) was refused.

a. Joanne mentioned it was likely refused because it is in a school, and funding options are Joanne
available through education funds.
b. Samantha will contact flashed to discuss options and costs for custom made square. Sam
c. Joanne will get in touch with Porter Creek principal to discuss the possibility of them Joanne
pursuing funding for flooring.
3.  Special Project - Bouldering facility Taylor
a. Taylor has been in touch with the owner of a building in Marwell industrial area, that may
be suitable for a bouldering facility (lease).
b. Taylor will go ahead and work on a business plan and engage members to help him. Sara
and Sam expressed their interest.
c. Review what funding would be necessary after a draft plan is proposed.
d. Target deadline set for the end of July.
4.  Special Project - Cornerstone Feasibility Study of Vanier /Polarettes Facility Sara
a. Sara and Samantha met with YG-Infrastructure Development’s, Nick Rodger, and members
of the Cornerstone planning team on May 14, 2019.
b. A general list of questions was provided by Cornerstone prior to the meeting. Some of
questions were asked some of them weren’t (meeting agenda attached).
c. Inthe meeting we were able to highlight (reiterate) the need and the interest in a facility
(high turnout for bouldering nights, increased popularity of climbing, climbing as an
international sport for the Olympics, etc.) We were also aware of where our association
needs to be more active and organized (5, 10, 20 year plan, membership). We expressed
that without a facility it is difficult to provide services and engage the community.
d. Draft documents are expected to be provided by Cornerstone to YG prior to next meeting.
We may or may not get them.
e. Sara will continue to report on status at next meeting.
5. Society Requirements — Corporate and Operations Binders Sara
a. Sara briefly reviewed the need for a corporate binder and operations binder. She will be
working on this and will report back and once started will be looking for assistance from the
board in areas that she is not familiar.
6.  Youth Team Coaching Manual Kayla and
a. Kayla and Max were asked if they are willing to take on the task of assembling a coaching Max
manual.
b. Alist of minimum items to be included had been put together by Samantha and provided.
c. Kayla and Max agreed to work on this. No deadline was set. Report status at next meeting.
7.  Possible opportunity to acquire some climbing gear. Joanne
a. Joanne mentioned that her and her husband have a lot of climbing gear.
b. Joanne was unsure as to what it all includes and what might have value to the association.
c. Joanne will report back at next meeting.
d. Any purchases of this sort, from an active board member, will have to be reviewed for
Board member / benefit conflicts (??)
8.  Membership plan and benefits. Sara will approach Elaine to work on this. Sara
9.  Strategic Planning discussion: Sara and
a. Tabled until next meeting due to a shortage of time. Added to next meeting agenda. Sam




10. Review of Directors responsibilities Sara
a. Tabled until next meeting due to a shortage of time. Added to next meeting agenda.

VIl Adjournment: Meeting adjourned at or about 9:30 pm. This is was noted as being too late, and
we will plan to end the next meeting by the specified time.

Next Meeting: Air North Boardroom — Northlight Building, 2180 2™ Ave, Whitehorse

Thursday July 4, 2019
7:30-9:00

Distribution:

Board
Others: Jody Overduin [jodyover@gmai.com]

Attachments:
- Directors Report — Youth Team
- Financial Report (Draft)
- Cornerstone meeting agenda — Item 4.b.

Minutes are available on the shared drive at Google Drive\Yukon Climbing Wal\ADMINISTRATION\MEETINGS\2019 MEETINGS






CLIMB
YUKON

STATEMENT OF ACTIVITIES
Period Covered: January 1, 2019 to May 31, 2019

Item Description Dpate Total Comment
Cash Balance: 01-Jan-19 | $ 3,663.46
Revenue:
Drop-In Fees 18-Jan-19 | $ 874.50
Drop-In Fees 26-Jan-19 | $ 195.00
Reel Rock - Ticket Sales 26-Jan-19 | $ 2,300.00 |Coast Mountain
Drop-In Fees 28-Feb-19 | $ 510.25
Coffee Sales 28-Feb-19 | $ 308.00

13-Mar-19 | $ 483.25

13-Mar-19 [ $  1,212.10

13-Mar-19 | $ 130.00

13-Mar-19 | $ 244.00

27-Mar-19 [ $ 1,200.00

29-Mar-19 | $ 850.25

17-Apr-19 | $ 300.00

23-Apr-19 | § 555.42
Drop-In Fees 29-Apr-19 | $ 464.10

Sub-Total $ 9,626.87
Expenses:
Insurance 02-Feb-18 | S  3,250.00 |Cheque 140
Scotiabank Service Charge 31-Jan-19 | $ 9.58
Reel Rock Posters 12-Feb-19 | $ 1,000.00 |Cheque 141
Scotiabank Service Charge 28-Feb-19 | S 8.51
Reel Rock 2.0 Venue Rental 14-Mar-19 | $ 183.75 |Cheque 143
GoldCorp Chargeback (Payment Stopped) 15-Mar-19 | $  1,000.00
Reel Rock Beer Refund 20-Mar-19 | $ 212.10 (Cheque 142
Duct Tape, Pizza, Bannerz 27-Mar-19 | $ 889.10 [Cheque 144
Scotiabank Service Charge 29-Mar-19 | $ 16.42
Edmonton Comp Hotels 01-Apr-19 | $ 903.20 (Cheque 147
Edmonton Comp Entry Fees 01-Apr-19 | $ 160.00 |Cheque 146
Newspaper Advertisement for AGM 04-Apr-19 | $ 95.28 |Cheque 145
AGM Food 22-Apr-19 | $ 30.25 [Cheque 148
Edmonton Comp Flights 24-Apr-19 [ $  4,354.96 |Cheque 149
Scotiabank Service Charge 30-Apr-19 | $ 11.96
Website Domain 10-May-19| $ 58.20 |Cheque 150
Sport Yukon Fees 28-May-19( $ 250.00 [Cheque 151
Scotiabank Service Charge 31-May-19| $ 7.00
Sub-Total $ 12,440.31

Cash Balance: $ 850.02
Notes:

(1) According to Scotiabank transaction date

TAYLOR ESHPETER, 2019 Fiscal Year Treasurer
This report was prepared on: January 18, 2019




CORNERSTONE

Whitehorse Gymnastics Facility — Functional Program and Feasibility Study

- Climb Yukon Information Gathering Session -

Date: May 14 2019, 1:45 - 2:45pm
Location: Lynn Building (308 Steele St, Whitehorse), 2™ floor meeting room

Attendees:
Name Title Organization
Nick Rodger Senior Project Manager Infrastructure Development Branch, YG
Quentin Talbot-Kelly | Project Lead Cornerstone Planning Group
Wesley Lennon Project Support Cornerstone Planning Group
David Hewko Sport and Recreation Specialist David Hewko Planning + Program

Management. Subcontractor to CPG.

Sarah Bradley Vice-President, Climb Yukon Climb Yukon

Project Introduction:

The study focuses on the gymnastics facility, attached to Vanier Catholic Secondary School located at 15
Duke Road, Whitehorse. The facility is experiencing a number of condition, accessibility, sustainability, and
functional issues. Preceding planning studies have identified possible development options to resolve these

facility issues and allow for future programming requirements.

The Yukon Government has retained Cornerstone Planning Group to complete a functional program and
feasibility report to assess future development options, with consideration of future space requirements to

accommodate the 2027 Canada Winter Games, and indoor climbing wall.
Sample Interview Questions/Topics:

* What has changed for Climb Yukon since the development of the 2016 Feasibility Study?
* What was the response of the Feasibility Study?

* What services does your organization currently provide the community? Where from?

* Review operating model: staff, hours of operation, regular schedules, etc.

* What other groups/organizations do you regularly interact with?

* What types of climbing are available in Whitehorse today?

* What is the 20-year vision for Climb Yukon?

*  What types of partnerships do you feel would benefit Climb Yukon?

* What climbing trends will impact the services you provide the community?

* How do you see Climb Yukon activities changing over the next 10-20 years?





